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What This Course Is About
ADEX 547 examines corporate strategy through a governance-centered, capital-allocation lens, focused on publicly listed and multi-business organizations. It brings together corporate portfolio management, mergers and acquisitions, investment decision processes, regulatory oversight, ESG accountability, and artificial intelligence governance into a single, coherent framework for strategic decision-making.
The course treats governance not as a compliance checkbox, but as the structural mechanism that shapes how strategic and investment decisions are evaluated, approved, disclosed, monitored, and ultimately defended in capital markets. Particular attention is given to Capital Markets Board (SPK) oversight, minority shareholder rights, fiduciary responsibility, ESG reporting, and AI-related governance risk — all grounded in the realities of Turkish capital markets alongside international theory and practice.
Across the six sessions, the course follows a single throughline: how capital is allocated, how that allocation is governed, how it is disclosed to markets, how it is defended under scrutiny, how it is monitored over time, and how all of this is synthesised into a board-level recommendation.
Learning Objectives
By the end of the course, you will be able to:
1. Evaluate corporate portfolio configuration and diversification strategies.
1. Analyze capital allocation decisions within strategic and regulatory constraints.
1. Assess mergers and acquisitions from valuation, governance, and minority shareholder perspectives.
1. Interpret disclosure and regulatory obligations in major investment decisions.
1. Integrate ESG and AI governance considerations into corporate portfolio and investment evaluation.
1. Contribute effectively to board-level discussions on corporate strategy, accountability, and capital market positioning.


How the Modules Will Work
This is a face-to-face course — all six sessions are conducted in person, including the two Executive Dialogue sessions and the final CEO panel session.
ADEX 547 is run as a crash course: six sessions, tightly packed, covering a large amount of ground. This format only works if the assigned pre-readings for each session are completed in advance. Class time is used for case discussion, simulation, and direct engagement with guest executives and the CEO panel — not for first exposure to the material. Arriving without having done the reading will noticeably limit what you can get out of that session.
	Session
	Topic
	In-Class Activity
	Format

	1
	Corporate Strategy and Investment Foundations
	Portfolio mapping and capital allocation exercise
	Face-to-face

	2
	Executive Dialogue I: Capital Allocation, M&A Governance and Board Accountability
	Guest executive session and moderated board discussion
	Face-to-face (mandatory)

	3
	Capital Markets Law, SPK Oversight and Disclosure in Material Corporate Actions
	Regulatory scenario analysis
	Face-to-face

	4
	Executive Dialogue II: Activist Investors, Portfolio Restructuring and Governance Tensions
	Guest executive session and governance negotiation exercise
	Face-to-face (mandatory)

	5
	ESG Integration, AI Governance and Investment Monitoring
	ESG and AI-based investment risk evaluation workshop
	Face-to-face

	6
	Final Board-Level Portfolio and Investment Strategy Presentations
	Board simulation and CEO evaluation panel
	Face-to-face (mandatory)


Sessions 2 and 4 — Executive Dialogues
Both mandatory sessions bring in a senior executive who will present a real capital allocation, M&A, or activist-investor case from their own experience, walk through board approval dynamics and governance constraints, and then engage directly with your analysis — in Session 2 through a moderated board discussion following your investment committee simulation, and in Session 4 through a live governance negotiation exercise. Come prepared to be questioned as a board would question you.
Session 6 — The CEO Evaluation Panel
Your final group work is a board-level portfolio and investment strategy presentation, evaluated by a panel of invited CEOs acting as an external board. They will question your capital allocation logic, governance assumptions, and ESG/AI integration exactly as a real board would — though final grading remains the instructor's responsibility.
Assessment
Your grade is built from three components:
	Component
	Accountability
	Weight

	Group Works (Portfolio Diagnostic; Activist Simulation)
	Group
	30%

	Individual Works (M&A Governance Memo; Reflection Paper)
	Individual
	40%

	Final Board-Level Portfolio & Investment Strategy Presentation
	Group
	30%


Attendance at Sessions 2, 4, and 6 is mandatory — these are the sessions where you engage directly with guest executives and the CEO panel, and where group deliverables are presented and defended.
Theoretical Foundations
The course builds on established theory — the Resource-Based View of the Firm, Agency Theory and Fiduciary Responsibility, Transaction Cost Economics, Corporate Portfolio Theory, Capital Allocation and Internal Capital Markets, and Corporate Governance and Board Effectiveness — but the emphasis throughout is application: every framework is tested against a live case, a real regulatory constraint, or a board-level decision you will have to defend out loud.
What to Expect From Yourself
1. Come to each session having done the assigned reading — case discussions and simulations assume it, and this matters even more given the crash-course pace.
1. Treat the executive dialogues and CEO panel as working sessions, not lectures: you will be asked direct questions.
1. Engage actively in peer debate — executive-level disagreement is a core part of how this course teaches, not a disruption to it.
1. Track your own group's deliverables against the assessment weights above so nothing is a surprise in Session 6.


Use of Artificial Intelligence
You are welcome to use AI tools while preparing for this course. To get the maximum benefit from that use, you are expected to bring your own analytical judgment and research capability to the work — using AI to accelerate and support your thinking, not to substitute for it.
In practice, this means: use AI to explore a framework faster, stress-test an argument, or pull together background research — but the judgment behind your portfolio diagnostic, your governance memo, and your board-level recommendation should be yours. In the executive dialogues, the CEO panel, and any in-class cold call, you will be asked to defend your reasoning directly — that reasoning needs to be something you can stand behind.
Participation
Being an active participant matters as much as being a prepared one. This course is built around case discussion, simulation, and live executive engagement — formats that only work if you show up ready to contribute, challenge, and be challenged. Passive attendance will cost you far more here than in a conventional lecture-based course.
Questions Are Always Welcome
Questions are welcome at any time, through any medium — in session, by email, or otherwise. If something in a reading, a session, or an assignment is unclear, raise it as soon as it comes up rather than sitting with it until the next class.
Page 2 of 3Genel

