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ADEX 547
Corporate Strategy, Portfolio and Investment Leadership
GRADING GUIDE
This guide sets out, session by session, what is graded that week, how it is weighted, and concrete Do's and Don'ts for the deliverable in progress — together with a reminder of the course's AI usage policy as it applies to that week's work.
Session 1 — Corporate Strategy and Investment Foundations
Nothing is due for grading this week. GW1 (due Session 3) and the Investment Committee Simulation prep (ungraded, due before Session 2) are both in progress — the table below is GW1's rubric, shown now so you can work toward it from day one.
Grading Breakdown
	Criterion
	Weight

	Evidence quality and sourcing discipline
	25%

	Correct application of frameworks (growth-share matrix, parenting-advantage test)
	30%

	Quality of the capital allocation narrative and diagnostic verdict
	30%

	Structure, clarity, and adherence to the expected section titles
	15%


Do's and Don'ts
	Do
1. Start gathering your company's annual report and KAP disclosures today, not the night before GW1 is due.
1. Build the business-unit data table before writing any analysis.
1. Cite a source for every specific figure you use.
1. Reach a clear, stated verdict in your diagnostic — that is what is graded.
	Don't
1. Don't wait until Session 3 morning to start GW1.
1. Don't present an estimate as if it were a confirmed figure.
1. Don't submit a diagnostic that only describes the portfolio without a conclusion.
1. Don't let one team member do all the data-gathering — grading assumes genuine group work.



	Use of Artificial Intelligence — Grading Note
You may use AI tools to help organise research or explore a framework faster while preparing GW1. The portfolio verdict and the reasoning behind it must be your team's own — if your team cannot defend a specific claim when questioned in class, that claim will be treated as unsupported regardless of how it was produced.




Session 2 — Executive Dialogue I — Capital Allocation, M&A Governance and Board Accountability
The Investment Committee Simulation is not separately graded, but how your team handles the guest executive's live questioning shapes the impression that carries into GW2 and beyond. GW2 is assigned today (Group, 15%) — its rubric is shown below so you can work toward it from the start.
Grading Breakdown
	Criterion
	Weight

	Strength and realism of the activist thesis and demands
	30%

	Evidence quality and sourcing
	25%

	Quality of the board response memo (realistic counter-arguments)
	25%

	Structure, clarity, and adherence to expected section titles
	20%


Do's and Don'ts
	Do
1. Rehearse your investment-committee proposal out loud before the session, not just on paper.
1. Anticipate the three or four toughest questions on valuation, strategic fit, and financing.
1. Let one clear presenter lead, with the rest of the team ready to back up specific points.
1. Treat the guest executive's pushback as useful signal, not something to argue away.
	Don't
1. Don't read your proposal aloud word-for-word — present it as you would to a real board.
1. Don't let the proposal drift into a general strategy pitch instead of one specific, votable decision.
1. Don't be defensive when challenged; concede a weak point cleanly if it is genuinely weak.
1. Don't skip preparing for this because it isn't separately graded — it is not invisible to your overall standing.



	Use of Artificial Intelligence — Grading Note
AI tools may help you draft or sharpen the written proposal in advance. In the live session, you will be questioned directly and in real time — no AI tool can answer for you in the room, so make sure every member who might present understands the reasoning behind the numbers, not just the numbers themselves.




Session 3 — Capital Markets Law, SPK Oversight and Disclosure in Material Corporate Actions
GW1 (Group, 15%) is due and graded this week. No new graded assignment is given.
Grading Breakdown
	Criterion
	Weight

	Evidence quality and sourcing discipline
	25%

	Correct application of frameworks (growth-share matrix, parenting-advantage test)
	30%

	Quality of the capital allocation narrative and diagnostic verdict
	30%

	Structure, clarity, and adherence to the expected section titles
	15%


Do's and Don'ts
	Do
1. Submit GW1 as a single team document, with the executive summary at the front.
1. Follow the exact section titles specified in the Session 1 Study Guide, in order.
1. Make sure every business unit has been run through both the growth-share matrix and the parenting-advantage test.
1. State plainly, in the verdict section, whether the portfolio is well-configured or not.
	Don't
1. Don't exceed the 10-page maximum.
1. Don't submit a diagnostic with unlabelled estimates presented as fact.
1. Don't skip units that are inconvenient to analyse — the diagnostic must cover the whole portfolio.
1. Don't submit without at least one team member reviewing the whole document for consistency.



	Use of Artificial Intelligence — Grading Note
If AI tools were used to help build or check the data table, that is acceptable — but every figure in the final submission must still be traceable to the source you cite, not to the AI tool itself. “An AI tool provided this figure” is never an acceptable substitute for a primary source.




Session 4 — Executive Dialogue II — Activist Investors, Portfolio Restructuring and Governance Tensions
GW2 (Group, 15%) is due and graded this week, and is also defended live in the governance negotiation simulation. IW1 (Individual, 22%) is assigned today.
Grading Breakdown
	Criterion
	Weight

	Strength and realism of the activist thesis and demands
	30%

	Evidence quality and sourcing
	25%

	Quality of the board response memo (realistic counter-arguments)
	25%

	Structure, clarity, and adherence to expected section titles
	20%


Do's and Don'ts
	Do
1. Build your financial scorecard (ROIC, payout ratio, share price vs. index) before drafting any demand.
1. Make every demand realistic given the company's actual ownership structure and size.
1. Draft the board's strongest counter-argument yourself, before the live negotiation exposes its weaknesses for you.
1. Bring both the written GW2 document and your team's negotiation notes to the session.
	Don't
1. Don't submit generic activist talking points that could apply to any company.
1. Don't present only the attack without a considered board response — that is graded as incomplete.
1. Don't retreat from every demand the moment the guest executive pushes back; hold defensible positions.
1. Don't treat IW1 (assigned today) as something to start after GW2 is fully behind you — the two overlap in timeline.



	Use of Artificial Intelligence — Grading Note
Using AI to stress-test your activist thesis or draft counter-arguments is fine as preparation. In the live negotiation, you will need to argue and adapt in real time in front of the guest executive — rehearsing with AI does not substitute for your team genuinely understanding why each demand is defensible.




Session 5 — ESG Integration, AI Governance and Investment Monitoring
IW1 (Individual, 22%) is due and graded this week. IW2 (Individual, 18%) is assigned, and Final Presentation consolidation formally begins today (Group, 30%, due Session 6).
Grading Breakdown
	Criterion
	Weight

	Accuracy and completeness of the decision timeline / process reconstruction
	25%

	Quality of the fiduciary duty analysis
	25%

	Quality of the disclosure analysis
	20%

	Clarity and defensibility of the recommendation
	20%

	Sourcing discipline (fact / hypothesis / open question labelling) and structure
	10%


Do's and Don'ts
	Do
1. Submit IW1 as your own individual analysis, even though it draws on your team's shared company.
1. Build the decision timeline from KAP and the annual report before writing the fiduciary duty or disclosure sections.
1. Label every statement explicitly as verified fact, reasoned hypothesis, or open question.
1. Agree your team's Final Presentation headline recommendation today, while the discussion is fresh.
	Don't
1. Don't submit a memo that is substantively identical to a teammate's — IW1 is individual work and is graded as such.
1. Don't present your recommendation before you've reconstructed the actual decision process.
1. Don't leave Final Presentation consolidation until after this session — grading assumes it began today.
1. Don't let the wide range of a public disclosure requirement excuse skipping the disclosure analysis section.



	Use of Artificial Intelligence — Grading Note
IW1 and IW2 are individual submissions: your grade reflects your own reasoning. Using AI to research or organise your thoughts is fine, but if two students' submissions show clear signs of being generated from the same AI conversation or prompt, both will be treated as not reflecting independent individual analysis — the reasoning has to be yours, defensible in your own words if questioned.




Session 6 — Final Board-Level Portfolio and Investment Strategy Presentations
The Final Board-Level Presentation (Group, 30%) is due and delivered live this week, in front of the CEO panel. IW2 (Individual, 18%) remains due within one week after this session.
Grading Breakdown
	Criterion
	Weight

	Quality and coherence of the final recommendation
	30%

	Governance and disclosure reasoning
	20%

	Handling of the activist / market-pressure lens
	15%

	ESG / AI integration
	15%

	Presentation delivery and live defense under CEO panel questioning
	20%


Do's and Don'ts
	Do
1. Rehearse the full presentation at least once as a team, within the time limit, before this session.
1. Prepare answers to the two or three toughest questions you expect from the CEO panel.
1. Make sure every team member can speak to any part of the presentation, not just their own section.
1. Support every claim in the live defense the way you have all term: traceable to a source.
	Don't
1. Don't treat this as a re-presentation of GW1 and GW2 side by side — it must be one resolved recommendation.
1. Don't exceed the 10-slide (or page-equivalent) maximum.
1. Don't let a single team member answer every panel question — the panel will probe whether the whole team understands the case.
1. Don't wait until after this session to start IW2 — use the panel's live feedback while it is fresh.



	Use of Artificial Intelligence — Grading Note
AI tools may help you prepare slides or rehearse answers in advance. During the live CEO panel Q&A, no AI tool can answer on your behalf — the panel is specifically testing whether your team can defend its own reasoning under real-time questioning, and a scripted, AI-generated answer that doesn't hold up under a follow-up question will count against you.
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