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ADEX 547
Corporate Strategy, Portfolio and Investment Leadership
MEMORANDUM
To:      ADEX 547 Participants
From:   Hakan Göral, Instructor
Date:    15 July 2026
Re:       Case Study Company Assignments, Team Composition, and Expectations for Team-Based Work
1. Purpose of This Memo
This memo confirms the three case study companies, your team assignment, and — most importantly — what is expected of you and your team before, during, and after each session. Please read it in full before Session 1.
2. Case Study Companies
Each team will conduct its case work on a company connected to one or more team members' professional experience. This gives every team a starting point of real, first-hand familiarity with how capital allocation, governance, and disclosure actually work inside the organisation — alongside what is publicly disclosed in filings and reporting.
The three companies were also chosen to give the cohort a deliberate contrast in ownership and governance structure:
1. Koç Holding — a family-controlled, widely diversified conglomerate (automotive, energy, durables, finance).
1. Sabancı Holding — a family-controlled group anchored around a major bank, with significant joint-venture structures.
1. Türk Hava Yolları (THY) — a publicly listed company with partial state/Wealth Fund ownership, operating under a different governance and disclosure regime than the two family holdings.
This contrast is intentional: applying the same analytical frameworks — capital allocation, the parenting-advantage test, disclosure obligations, governance mechanisms — to three structurally different companies is what will let the cohort compare notes meaningfully in Session 6.
3. Team Assignments
Teams were built for a balance of seniority and functional background (finance, operations, marketing, entrepreneurship), so that no single perspective dominates a team's analysis.
Team 1 — Koç Holding
	Name
	Company / Role
	Email
	Phone

	Gökberk Pala
	Arçelik-LG — Foreign Trade & Logistics Specialist
	gokberk.pala@ozu.edu.tr
	0536 526 0211

	Nedim Büke
	Enoca — Founder (23 yrs)
	nedim.buke@enoca.com
	0544 770 2253

	Tuğçe Çıngay Ataş
	TSKB — Engineer-Manager
	tugcecingay@gmail.com
	0536 315 6103

	Bahar Hanedan
	Industrial Engineer
	baharhanedann@gmail.com
	0533 086 9504

	Gülin Coşar
	MT Tanıtım — Brand Manager
	cosargulin@gmail.com
	0538 817 8639


Team 2 — Sabancı Holding
	Name
	Company / Role
	Email
	Phone

	Cenk Tanyer
	Brisa — OE Technical & Sales Manager
	cenktanyer@gmail.com
	0530 231 1867

	Şehnaz Atak Askeroğlu
	Askeroglu Health Group — Owner (19 yrs)
	sehnazatak@gmail.com
	0549 779 8945

	Özlem Önal Baran
	AbbVie — Marketing Director
	ozlem.onalbaran@abbvie.com
	0532 055 1020

	Mısra Memişoğlu
	Possible Gayrimenkul — Advisor
	misramemisoglu@gmail.com
	0532 403 0562

	Ali Nemutlu
	Teknolist A.Ş. — Project Manager
	alinemutlu@gmail.com
	0532 266 8348


Team 3 — Türk Hava Yolları
	Name
	Company / Role
	Email
	Phone

	Nuran Erdağ Haberdar
	THY — Vice President
	nuranerdag@gmail.com
	0538 636 0360

	Serkan Yeter
	THY Technic — Procurement Specialist
	serkanyeter4@gmail.com
	0542 582 9909

	Mehmet Alptuğ Alkan
	Hermes — Store & Regional Manager
	alptugalkan@gmail.com
	0531 610 8514

	Yurdagül Işık Sevinç
	TPAO — Chief of Staff
	yurdagul.isik@std.bogazici.edu.tr
	0532 782 8342




4. How Teams Are Expected to Work
Before Each Session
1. Complete the assigned pre-reading individually — this is a crash course, and class time assumes you have already done this.
1. Meet as a team in advance to divide the analytical work — e.g., who leads on capital allocation, who leads on governance, who leads on disclosure — so the team arrives with a coordinated view, not five separate opinions.
1. Identify open questions that need to be verified against public filings, annual reports, or KAP/SPK disclosures before the next session.
You will benefit from starting early: begin going through the materials provided for your assigned company, and start looking into what is publicly available online about it (annual reports, investor presentations, KAP/SPK filings, credible press coverage), well before Session 1 rather than waiting for a specific deadline.
During Each Session
1. Participate actively. This course is built around case discussion, simulation, and live executive engagement — it does not work as a passive lecture, and passive attendance will cost you far more here than in a conventional course.
1. In Sessions 2 and 4, expect to be questioned directly by the guest executive as a board would question you — come ready to defend your team's position, not just present it.
1. Treat disagreement — with the guest executive, the CEO panel, or your own teammates — as a normal and valuable part of the analysis, not something to avoid.
After Each Session
1. Debrief as a team — what feedback did you receive, what changed in your thinking, what still needs work.
1. Update your team's working analysis so that each session builds on the last, rather than starting over.
1. Log any commitments or follow-up questions raised during the session so they are addressed before Session 6.
5. The Target
Each team's case work builds, session by session, toward a single target: a board-level portfolio and investment strategy presentation for your assigned company, delivered in Session 6 and evaluated by a panel of invited CEOs acting as an external board.
Along the way, your team's group deliverables (the Portfolio Diagnostic and the Activist Simulation) are checkpoints that test whether your analysis can withstand real scrutiny — not separate assignments to be completed and forgotten. Each one should sharpen the argument your team will ultimately defend in front of the CEO panel.
6. Supporting Your Analysis
Every claim you make — in written deliverables, in team discussion, and in presentations — is expected to be supported. “Supported” means traceable to something: a figure from an annual report, a specific KAP/SPK disclosure, a named academic framework, a credible news source, or a first-hand professional observation clearly identified as such. Assertions that cannot be traced to a source will be treated as unsupported, however confidently they are stated.
This applies equally to the executive dialogues and the CEO panel: when you are challenged on a number or a claim, you should be able to say where it came from.
7. Separating Hypothesis from Fact
Corporate strategy work constantly requires you to reason beyond what is directly observable — estimating a synergy, inferring a motive behind a divestiture, projecting how a board might weigh a trade-off. This is legitimate and often necessary. What is not acceptable is presenting a hypothesis as if it were a verified fact.
In your written work and in discussion, label clearly which of your statements are: (a) verified fact, drawn directly from a disclosed source; (b) reasoned hypothesis, your team's best interpretation given the evidence; or (c) open question, something you have not yet been able to verify. A recommendation built on a clearly-labelled hypothesis is far stronger — and far more defensible under questioning — than one that blurs the two together.
8. Expectations for Working in Teams
1. Agree early on how you will divide work, make decisions, and resolve disagreements — waiting until a deadline is close is the most common cause of team friction.
1. Raise team issues early. If a team is struggling with participation, direction, or workload balance, raise it with me as soon as it becomes apparent — not after it has already affected a deliverable.
1. Questions are welcome at any time, through any medium — in session, by email, or otherwise.
I am looking forward to working with all three teams this term.
Genel

Genel

Page 1 of 2Genel

