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Corporate Strategy, Portfolio and Investment Leadership
WEEKLY SCHEDULE AT A GLANCE
This document summarises, for each of the six sessions, the session plan, what happens in class, which assignment is given, and which assignment is collected (due). For full detail on readings, step-by-step assignment guidance, and grading rubrics, see each session's individual Study Guide and the Grading Guide.
Session 1 — Corporate Strategy and Investment Foundations
Format: Face-to-face
	Session Plan / Topic
	Portfolio mapping and capital allocation exercise — applying the parenting-advantage test and the growth-share matrix to each team's assigned company.

	What's Done in Class
	1. Opening framing: the central question — is this company's portfolio worth more together or apart?
1. Team company mapping of all business segments/subsidiaries.
1. Growth-share matrix plotting and parenting-advantage test application.
1. Capital allocation discussion, cross-team share-out, and wrap-up.

	Assignment Given
	1. GW1 — Corporate Portfolio & Capital Allocation Diagnostic (Group, 15%). Due start of Session 3.
1. Investment Committee Simulation prep (Group, ungraded). Due before Session 2.

	Assignment Collected (Due)
	None — this is the first session.




Session 2 — Executive Dialogue I — Capital Allocation, M&A Governance and Board Accountability
Format: Face-to-face (mandatory — Guest Senior Executive)
	Session Plan / Topic
	Guest executive session, moderated board discussion, and the investment-committee simulation — teams present a proposed decision live to a simulated investment committee.

	What's Done in Class
	1. Framing recap connecting Session 1 to today's governance question.
1. Guest executive presentation of a real capital allocation / M&A case.
1. Q&A with the guest executive.
1. Investment-committee simulation: team presentations and live questioning.
1. Guest executive feedback and debrief.

	Assignment Given
	1. GW2 — Activist & Capital Market Pressure Simulation (Group, 15%). Due start of Session 4.

	Assignment Collected (Due)
	Investment Committee Simulation prep (assigned Session 1, ungraded but performance factors into the live discussion).




Session 3 — Capital Markets Law, SPK Oversight and Disclosure in Material Corporate Actions
Format: Face-to-face
	Session Plan / Topic
	Regulatory scenario analysis: each team acts as a listed company's disclosure committee, working through its own set of three material-event scenarios (from the embedded Session 3 Scenario Pack), then defending its conclusions to the other two teams.

	What's Done in Class
	1. Framing and scenario pack distribution (one set of 3 scenarios per team).
1. Team analysis: materiality, disclosure timing, lawful delay.
1. Cross-team challenge round and synthesis/review.

	Assignment Given
	1. None new — continue work on GW2, applying today's materiality framework to its evidence pack.

	Assignment Collected (Due)
	GW1 (assigned Session 1, Group, 15%).




Session 4 — Executive Dialogue II — Activist Investors, Portfolio Restructuring and Governance Tensions
Format: Face-to-face (mandatory — Guest Senior Executive)
	Session Plan / Topic
	Guest executive session and a live governance negotiation simulation — each team argues its GW2 activist case directly against the guest executive and the session's board panel.

	What's Done in Class
	1. Framing: today is the live test of each team's GW2 case.
1. Guest executive presentation of a real restructuring / activist-pressure case.
1. Governance negotiation simulation (multiple rounds).
1. Guest executive feedback.

	Assignment Given
	1. IW1 — Strategic Investment & M&A Governance Memo (Individual, 22%). Due start of Session 5.

	Assignment Collected (Due)
	GW2 (assigned Session 2, Group, 15%).




Session 5 — ESG Integration, AI Governance and Investment Monitoring
Format: Face-to-face
	Session Plan / Topic
	ESG disclosure mapping, an AI-governance risk case, and post-investment monitoring dashboard design — and the formal start of Final Presentation consolidation.

	What's Done in Class
	1. Framing connecting ESG/AI governance to Sessions 2–3.
1. ESG disclosure mapping and AI governance case.
1. Monitoring framework design and cross-team share-out.

	Assignment Given
	1. IW2 — Executive Governance & Investment Reflection Paper (Individual, 18%). Due within one week after Session 6.
1. Final Board-Level Portfolio & Investment Strategy Presentation — consolidation formally begins (Group, 30%). Delivered live at Session 6.

	Assignment Collected (Due)
	IW1 (assigned Session 4, Individual, 22%).




Session 6 — Final Board-Level Portfolio and Investment Strategy Presentations
Format: Face-to-face (mandatory — CEO Evaluation Panel)
	Session Plan / Topic
	Live board simulation: each team delivers its final recommendation to a panel of invited CEOs acting as an external board, and is questioned directly.

	What's Done in Class
	1. Final logistics and running order.
1. Team presentations to the CEO panel, with live questioning and panel feedback (~35 min per team).
1. Closing remarks and course wrap-up.

	Assignment Given
	1. None new — IW2 (assigned Session 5) remains due within one week after this session.

	Assignment Collected (Due)
	Final Board-Level Portfolio & Investment Strategy Presentation (assigned Session 5, Group, 30%).
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